
5 7 Diverse Opportunities

Sustainable Development Strategy

 Policy Commitments for 

Responsible Business Conduct

Our Commitment to Global Sustainability 

Initiatives

Environmental 
Vision 2050

United Nation
Framework Convention on 

Climate Change

Membership in sustainability forums 
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1. 
Crop 

105 Ha

422 Ha

Resource Allocation

Rs. 105 Mn Invested

Rs. 502 Mn Invested

Target

Revenue 
Contribution 
up to 10% from 

2. 
Product Resource Allocation

Rs. 6.8Mn Invested

Target

Revenue 
Contribution up to 

Products

3. 
Business Resource Allocation

Rs. 22Mn Invested

Target

Build Tea 
Experience Centers 
in all 3 Regions in 
2030

Circular 
Economy

1. 
Renewable

Energy

18 Units
Resource Allocation

Rs. 22 Mn Invested

Target

50% Renewable 
Energy Generation 
in 2030

2. 
Environmental
Conservation

Resource Allocation

155 Ha of Land

8181 Trees

Target

500,000 Native 
Trees & Increase 
Conservation area 
By 10%

3. 
Regenerative 
Agriculture

Resource Allocation

374 t Compost

30,000 Plants

Target

50% Organic 
fertilizer usage in 
2030

RESOURCE ALLOCATION & PROGRESS AGAINST TARGETS
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Automation

1. 
Field 

Automation – 200 Machines

Resource Allocation

Rs. 11.74 Mn 
Invested

Target

30% Machine 
Plucking in 2030

2. 
Factory

Automation

Resource Allocation

Implemented for 2 
factory

Target

Fully & Semi 
Automated 
factories in 2030

3. 
Digitalalzation

Resource Allocation

Rs. 3.5 Mn Invested

Target

Digitalization and 
zero paper usage in 
2030

Community
Empowerment

1. 
Capasity 
Building– 60

Resource Allocation

Rs 6.6 Mn

Target

Zero School 
Dropouts and 90% 
Literacy rate in 
2030

2. 
Health & 
Nutrition

Resource Allocation

Investment:
 Rs 21.7 Mn

Target

Safe Drinking 

Water for All Family 
Units in 2030

3. 
Woman 

Empowerment

Resource Allocation

Rs. 6Mn

Target
Increase female 
representation by 50% 
in 2030
Skill Development 
Center for 3 regions
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INTEGRATION OF INTERGOVERNMENTAL COMMITMENTS INTO HPL’S POLICY FRAMEWORK

No UNSDG Progress /Initiatives under the Commitment 
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No UNSDG Progress /Initiatives under the Commitment 
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No UNSDG Progress /Initiatives under the Commitment 
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No UNSDG Progress /Initiatives under the Commitment 

 

Embedding policy commitments

• Appointment of a Central Sustainability 

Team

Our Sustainability Accreditations 

includes: Environmental, Social Impact 

Assessments (ESIA) in Estates
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Supplier Social and Environmental Impact 

Assessments

Carbon Footprint Measurement

Compliance with Environmental and 

Health and Safety Regulations

Application of Global Best Practices

Community and Employee Participation in 

Sustainability Initiatives 

Negative impacts are 

reported to Central 

Sustainability Team

Corrective actions 

are communicated 

to Sustainability 

Champions

Corrective actions 

are reviewed by 

Central Sustainability 

Team 

Action is 

implemented 

Monitor and 

review

 Processes to Remediate Negative Impacts
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 Mechanisms for seeking advice and raising concerns

Estate 
manager 

Type of concern/ 
question

Resolve question/
concern

Close 
the matter

Central Sustainability 
Committee 

Take action 
and review   

Matter that requires advice 
to implement policies/ or 
raise concern on business 
conduct requiring advice 

No

 Compliance with laws and regulations
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WAY FORWARD

SHORT TERM;  

WAY FORWARD 

Short Term;  
Implement renewable energy interventions, adopt climate-smart 
agricultural practices to mitigate risks, automate factories to minimize 
costs, and collaborate across departments to ensure a comprehensive 
approach to working capital management.

Medium Term;
Invest in poly tunnels, optimize new technology, create value-added 
products, invest in plantation tourism, and adopt regenerative agricultur-
al practices to improve water quality.

Long Term;
Develop its trademark, achieve net-zero carbon emissions, trade carbon 
credits, maintain matured land with a motivated workforce, and diversify 
into new agribusiness ventures.
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MEDIUM TERM;

LONG TERM;


